Pupil Development Grant School Statement template

This statement details our school’s use of the PDG for the 2025 to 2026 academic

year.

It outlines our strategy, how we intend to spend the funding in this academic year
and the effect that last year’s spending had within our school.

If your numbers are 5 and below please use a * instead of the allocation to protect

the identification of children.

School Overview

Detail

Data

School name

Ysgol Hiraddug

Number of learners in school 219

Proportion (%) of PDG eligible learners

Date this statement was published September 2025
Date on which it will be reviewed July 2026
Statement authorised by David Harris

Acting Headteacher

PDG Lead David Harris

Governor Lead Gill Yates
Funding Overview

Detail Amount

PDG funding allocation this academic year £37,950

Total budget for this academic year £37,950

(LAEG - Equity Grant)




Part A: Strategy Plan

Statement of intent

Ysgol Hiraddug intends to ensure all pupils make good progress and
achieve their full potential. We aim for our pupils to be ambitious and
capable, enterprising and creative, ethical and informed citizens and
healthy and confident. The focus of our PDG strategy is to support
disadvantaged pupils to achieve this intention, including progress for those
who are already high achievers.

We will carefully consider the challenges faced by vulnerable pupils, such
as those who are looked after and young carers. Ysgol Hiraddug has
planned use of its PDG funding for ‘whole-school approaches’. These
approaches can benefit all of our children. However, we will specifically
support the needs of eligible PDG learners in light of the disadvantage they
face.

Providing high-quality learning and teaching is at the heart of our strategy,
with a focus on areas which disadvantaged pupils require the most
support. Evidence strongly suggests high-quality learning and teaching has
the greatest impact on closing the disadvantage attainment gap. Focusing
on high-quality learning and teaching will simultaneously benefit the non-
disadvantaged pupils in our school.

Our strategy will respond to shared challenges and individual needs by
utilising diagnostic assessments. The approaches we have implemented
using our Pupil Development Grant complement each other to help pupils
to progress. To ensure they are effective we will:

¢ have high expectations of disadvantaged pupils and ensure they are

challenged in their learning

e provide early intervention at the point need is identified

e adopt a whole school approach in which all staff take responsibility for
disadvantaged pupils’ outcomes and raise expectations of what they
can achieve.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current
strategy plan, and how we will measure whether they have been achieved.



Infended outcome

Success criteria

To improve the standards of maths and
numerical reasoning.

Assessments in October/May and
observations indicate significantly
improved standards of maths reasoning
for PDG pupils. This is evident when
triangulated with other sources of
evidence, including National
assessments, listening to learners’
activities, Seesaw Looks, pupil progress
meetings and ongoing teacher
formative assessment.

To further improve the standards of
writing.

Progress in writing for all pupil groups is
evident through book looks, phonic
assessments and pupil fracker records,
showing consistent improvement from
individual starting points. Planned extra
writing sessions have been utilised for
MAT pupils who are enthusiastic about
creative writing. This has been open to
all pupils but significantly, several EFSM
pupils have taken part and their writing
has been showcased.

Sustain high levels of progress in reading
among PDG pupils.

All pupils make good progress in
reading. Reading progress for PDG
pupils is evident through national
reading tests, phonic assessments and
pupil tracker records, showing
consistent improvement from individual
starting points.

To achieve and sustain improved
aftendance for all pupils, particularly our
Early Years PDG pupils.

Improved levels of attendance
demonstrated by:

The overall attendance rate for all
pupils will be above 91%, and the
attendance gap between EFSM pupils
and their non-EFSM peers will not
exceed 5%.

A reduction in the percentage of all
pupils who are persistently absent. EY
years classes fully aware and involved
in new attendance reward initiative.




Activity in this academic year

This details how we intend to spend our PDG this academic year to achieve
the intended outcomes listed above

Learning and teaching

Budgeted cost: £ 26,650

Activity

Evidence that supports this approach

'Fund TAs to provide
interventions in key
skills for all pupils.
(Literacy &
Numeracy)

Have interventions for individuals or small groups is key for
improving numeracy and literacy skills of pupils to reach
their potential which will raise attainment for children
requiring additional support.

Fund professional
learning and training
in intervention
projects — ELSA,
Literacy Gold,

Staff being ELSA trained is vital to support well being and
provide nurture for vulnerable pupils. Using projects such
as literacy gold with staff fully frained and having time to
run intervention sessions will raise attainment in literacy for
pupils requiring additional support. Whole school
approach to buddy/leader programme. Pupils act as
playground leaders/creative play and buddies. BYA
training for pupils to run games at lunch times and breaks
times. Buddy reading system.

Community Focused Schools (to include: (i) building strong partnerships with
families; (ii) responding to the needs of the community; (iii) collaborating with
other services)

Budgeted cost: £ 1300

Activity Evidence that supports this approach

To improve the
engagement of
parents/carers of
PDG pupils with
school activities by:
e Hosting termly
learning
together events
e Utilising the
family link worker
who is now

Parental engagement starting in early years
education is consistently associated with children’s
subsequent academic success.




based in school

once a week.
Using a home-
school app called
Seesaw to share
learner progress
and next steps
daily.

Wider strategies (for example and where applicable, Health and Well-being,
Curriculum and Qualifications, Leadership and Raising Aspirations)

Budgeted cost: £10,000

Activity

Evidence that supports this approach

Fund wellbeing
support for pupils
across that school
that struggle with
mainstream provision.

This support is vital to help these pupils develop their skills
to cope with life in mainstream school. Without this
support is would be difficult to meet the needs of these
children.

Total budgeted cost: £37,950

Part B: Review of outcomes in the previous academic year

PDG outcomes

This details the impact that our PDG activity had on pupils in the 2024 to 2025

academic year.

Activity

Impact

Raise attainment of
children requiring
additional support

Evidence from the National Tests standardised
scores from May 2025, teacher assessments and
progress trackers show a maijority pupils requiring
additional support have achieved average or an
above average score.

Reading levels from May 2025 show many pupils
requiring additional support have improved their
reading scores in teacher assessments and
moved up reading stages.




Children provided with | ELSA frained staff working with children has had a
strategies to deal with big impact on their well-being and emotional
emotional issues. stability, enabling them to focus more in

classroom environments. Having Elsa sessions on a
weekly basis has helped children to cope with
bereavements and use various strategies to
regulate their emotions.

Externally provided programmes

Please include the names of any programmes that you purchased in the
previous academic year. This will help us identify which ones are popularin

Wales.
Programme Provider
ELSA training DCC
Literacy Gold Literacy Gold
Timian Training DCC

Additional information (optional)

Uniform exchange available to all families all year round.
Subside FSM pupils for trips, residentials and visits. Currently through school
budget.




