Pupil Development Grant School Statement

This statement details our school’s use of the PDG for the 2026 to 2027 academic

year.

It outlines our strategy, how we intend to spend the funding in this academic year
and the effect that last year’s spending had within our school.

School Overview

Detail

Data

School name

Ysgol Hiraddug

Number of learners in school

210

Proportion (%) of PDG eligible learners

Date this statement was published

May 2026

Date on which it will be reviewed

July 2027

Statement authorised by

Tristan Hughes
Headteacher

David Harris (Acting
Headteacher)

PDG Lead Tristan Hughes/David
Harris
Governor Lead Gill Yates
Funding Overview

Detail Amount

PDG funding allocation this academic year £33 350

EYPDG funding allocation this academic year £11 500

Total budget for this academic year £44 850




Part A: Strategy Plan

Statement of intent

Ysgol Hiraddug intends to ensure all pupils make good progress and
achieve their full potential. We aim for our pupils to be ambitious and
capable, enterprising and creative, ethical and informed citizens and
healthy and confident. The focus of our PDG strategy is to support
disadvantaged pupils to achieve this intention, including progress for those
who are already high achievers.

We will carefully consider the challenges faced by vulnerable pupils, such
as those who are looked after and young carers. Ysgol Hiraddug has
planned use of its PDG funding for ‘whole-school approaches’. These
approaches can benefit all of our children. However, we will specifically
support the needs of eligible PDG learners in light of the disadvantage they
face.

Providing high-quality learning and teaching is at the heart of our strategy,
with a focus on areas which disadvantaged pupils require the most
support. Evidence strongly suggests high-quality learning and teaching has
the greatest impact on closing the disadvantage attainment gap. Focusing
on high-quality learning and teaching will simultaneously benefit the non-
disadvantaged pupils in our school.

Our strategy will respond to shared challenges and individual needs by
utilising diagnostic assessments. The approaches we have implemented
using our Pupil Development Grant complement each other to help pupils
to progress. To ensure they are effective we will:

¢ have high expectations of disadvantaged pupils and ensure they are

challenged in their learning

e provide early intervention at the point need is identified

e adopt a whole school approach in which all staff take responsibility for
disadvantaged pupils’ outcomes and raise expectations of what they
can achieve.




Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy
plan, and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Sustain high levels of progress in reading
among eFSM pupils and to raise the
profile, enjoyment, achievement and
attainment of Reading across the school
so that all pupils make consistently good
progress.

All pupils make good progress in
reading. Reading progress for eFSM
pupils is evident through national
reading tests, phonic assessments and
pupil tracker records, showing
consistent improvement from individual
starting points. All pupils show an
improved attitude for reading,
evidence through reading
questionnaires.

To achieve and sustain improved
attendance for all pupils, particularly our
Early Years eFSM and vulnerable pupils.

Improved levels of attendance
demonstrated by:

The overall attendance rate for all
pupils will be above 94%. We will
continue to reduce the attendance
gap between EFSM pupils and their
non-EFSM peers .

A reduction in the percentage of all
pupils who are persistently absent. EY
years classes fully aware and involved
in new attendance reward inifiative.

To further improve the standards of
writing.

Progress in writing for all pupil groups is
evident through book looks, phonic
assessments and pupil fracker records,
showing consistent improvement from
individual starting points. Planned extra
writing sessions utilised for MAT pupils
who are enthusiastic about creative
writing. This is open to all pupils but
significantly, several EFSM pupils have
taken part and their writing has been
showcased.

To achieve and sustain improved
wellbeing for all pupils in our school,
particularly our PDG pupils.

Sustained high levels of wellbeing as
evidenced by pupil voice surveys,
listening to learners, parent
questionnaires, PASS surveys and
teacher observations.




To continue to improve the standards of | Assessments in October/May and
maths and numerical reasoning. observations indicate significantly

improved standards of maths reasoning
for all pupils including eFSM pupils. This is
evident when triangulated with other
sources of evidence, including National
assessments, listening to learners’
activities, Seesaw Looks, pupil progress
meetings and ongoing teacher
formative assessment.

Activity in this academic year

This details how we intend to spend our PDG this academic year to achieve the
intended outcomes listed above

Learning and teaching

Budgeted cost: £30,000

Activity

Evidence that supports this approach

'Fund TAs to provide
interventions in key
skills for all pupils.
(Literacy &
Numeracy)

Have interventions for individuals or small groups is key for
improving numeracy and literacy skills of pupils to reach
their potential which will raise attainment for children
requiring additional support.

Fund professional
learning and tfraining
in intervention
projects — ELSA,
Literacy Gold,

Staff being ELSA trained is vital to support wellbeing and
provide nurture for vulnerable pupils. Using projects such
as literacy gold with staff fully frained and having time to
run infervention sessions will raise attainment in literacy for
pupils requiring additional support. Whole school
approach to buddy/leader programme. Pupils act as
playground leaders/creative play and buddies. BYA
training for pupils to run games at lunch times and breaks
times. Buddy reading system.

Community Focused Schools (to include: (i) building strong partnerships with
families; (i) responding to the needs of the community; (iii) collaborating with

other services)

Budgeted cost: £ 1500

Activity

Evidence that supports this approach




To improve the
engagement of
parents/carers of
PDG pupils with
school activities by:
e Hosting termly
learning
together events
e Utilising the
family link worker
who is now
based in school
once a week.
Using a home-
school app
called Seesaw
to share learner
progress and
next steps daily.

Parental engagement starting in early years
education is consistently associated with children’s
subsequent academic success.

Wider strategies (for example and where applicable, Health and Well-being,
Curriculum and Qualifications, Leadership and Raising Aspirations)

Budgeted cost: £ 13,350

Activity

Evidence that supports this approach

Fund wellbeing
support for pupils
across that school
that struggle with
mainstream provision.

This support is vital to help these pupils develop their skills
to cope with life in mainstream school. Without this
support is would be difficult fo meet the needs of these
children.

To ensure that eFSM
and those identified
as vulnerable have
fully funded access to
the school’s
curriculum-linked ftrips
and residential
outdoor education
programmes. By
removing financial
barriers to
participation, 100% of
vulnerable learners
can benefit from the
same high-quality
experiential learning
and social

The Education Endowment Foundation EEF Toolkit
highlights that Arts Participation and Outdoor Adventure
Learning have positive impacts on academic and non-
academic outcomes. Outdoor Adventure Learning
typically shows a positive impact on regular school
engagement, self-efficacy, and teamwork, yielding an
average academic progress boost of +4 months. The EEF
notes that the benefits are particularly pronounced for
vulnerable and disadvantaged pupils, as these trips
develop crucial social and emotional skills that act as a
foundation for academic success.

The Paul Hamlyn Foundation (Learning Away Research)
The multi-year Learning Away initiative provided
conclusive evidence on the transformative impact of
high-quality residential experiences ("Brilliant Residentials”),




development as their
peers.

particularly for disadvantaged students. Their findings
demonstrated:

Improved Relationships: 79% of primary pupils said they
knew their teachers better after a residential. Enhanced
Resilience and Confidence: 87% of pupils felt more
confident to fry new things after taking part.

Long-Term Academic Impact: Over late-stage
evaluations, residentials were proven to improve
achievement and progress in the classroom, with the
biggest positive impact often seen among lower-
achieving and vulnerable students.

Estyn Guidance. Estyn’s thematic reports on effective PDG
usage consistently highlight the importance of tackling
the "poverty of experience." Estyn emphasizes that
removing barriers to extra-curricular and residential
activities improves attendance, reduces exclusions, and
fosters a stronger sense of belonging and well-being
among FSM pupils.

Total budgeted cost: £ 44,850

Part B: Review of outcomes in the previous academic year

PDG outcomes

This details the impact that our PDG activity had on pupils in the 2025 to 2026

academic year.

Activity

Impact

Fund TAs to provide
interventions in key skills
for all pupils. (Literacy &

Numeracy) To improve the
standards of maths and
numerical reasoning.

Analysis of the latest national test data shows the
progress pupils have demonstrated in Mathematics,
particularly within Maths Reasoning which shows
nearly all pupils in year 6 making progress with value
added from September to May and all other classes
having a positive upward trend, including vulnerable
pupils and eFSM pupils where nearly all made progress
as evidenced by National test data and teacher
assessment. This year, elevating Mathematics
Reasoning was placed as a core priority on our School
Development Plan, and the data reflects a positive
upward trend. Although only a snapshot, the results
provide evidence that our strategic SDP initiatives—
including renewed focus on mathematical reasoning
and problem-solving is working.




Fund professional
learning and training in
intervention projects —
ELSA, Literacy Gold,

ELSA trained staff working with children has had a big
impact on their well-being and emotional stability,
enabling them to focus more in classroom
environments. Having Elsa sessions on a weekly basis
has helped children to cope with bereavements and
use various strategies to regulate their emotions.

To improve the
engagement of
parents/carers of PDG
pupils with school
activities by:

Hosting termly
learning together
events

Utilising the family link
worker who is now
based in school once
a week.

Using a home-school app
called Seesaw to share
learner progress and next
steps daily.

Evidence suggests strengthening the home-school link
is one of the most effective ways to close the
attainment gap, and the initiatives funded this year
have yielded measurable success in parental
engagement.

The decision to base our Family Link Worker in-school
once a week has provided a vital bridge for our most
vulnerable families. Having a consistent, visible face
has allowed for "low-stakes" informal check-ins that
prevent small issues from escalating into crises. This has
led to improved attendance rates among specific
PDG cohorts, as the Link Worker can identify and help
resolve barriers to attendance (such as tfransport issues
or uniform needs) in real-time. The Family link worker
termly report to Headteacher shows positive
engagement from families. Compared to the previous
2 years there is a remarkable increase in engagement.
From O-1 families accessing to now 10 in the autumn
term and a further 8 in the Spring term. This is sfill
continuing to grow. The Link Worker has successfully
facilitated 1:1 meeting between hard-to-reach
parents and class teachers, ensuring that the child’s
support plan is consistent both at home and in the
classroom.

Pupils take immense pride in uploading their work,
knowing their parents will see it instantly. This
immediate feedback loop has significantly boosted
the "next steps" engagement, as parents are now
prompted to reinforce specific learning objectives at
home. Data shows that 100% of PDG families are now
active on the app, with high levels of interaction on
posts.

Fund wellbeing support
for pupils across the
school that struggle with
mainstream provision.

The PDG has allowed us to train and utilise staff (such
as ELSA-trained TAs or Trauma-Informed practitioners)
who provide 1:1 and small-group sessions.

We have observed an increase in pupil resilience and
pupils who previously required persistent time outs
from class now successfully "reintegrating” much
sooner. Also, these ‘time outs' a far less frequent. Pupils




are being equipped with to strategies to cope and
deal with issues faced.

This funding has ensured that our most vulnerable
learners receive parity of experience. Instead of being
"managed" out of the classroom, they are being
"supported" within a flexible framework.

Academic progress tracking shows that PDG pupils
receiving wellbeing support are now making progress
in Literacy and Numeracy compared to their previous
baseline.

Externally provided programmes

Please include the names of any programmes that you purchased in the previous
academic year. This will help us identify which ones are popular in Wales.

Programme Provider

ELSA training DCC

Literacy Gold Literacy Gold
Timian Training DCC

Further information

Additional information

e Uniform exchange available to all families all year round.




